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SPRING COVE SCHOOL DISTRICT 
Roaring Spring, PA 

 
May 4, 2015 

 
 

 The Regular Meeting of the Board of Directors of the Spring Cove School 
District was held on Monday, May 4, 2015 at 7:00 pm in the District 
Administration Office Board Room.  Mr. Brian Gahagan, Board President, 
called the meeting to order, led the group in the Pledge of Allegiance, and 
offered a moment of silence.  Roll call was taken with the following Board 
members present: Mrs. Amy Acker-Knisely; Mr. John R. Biddle; Mr. James 
Butler; Dr. Sam Dean; Mr. Brian Gahagan; Dr. Jennifer Murnyack-Garner; 
Mr. James Smith; Miss Mary Smith; Mr. Willard J. Thompson; Dr. Robert 
Vadella, Superintendent; and Mrs. Karen Greenwood, Recording Secretary. 
Mr. Ryan Kirsch, Business Manager, was absent. 

 
 Special Recognitions or Presentations 
 Mr. Tom Ritchey, High School Vo-Ag teacher, addressed the Board regarding 

the Dairy Show’s request to build a steel storage/show building on school 
district property next to the livestock show barns which would then be 
donated to the school district.  He noted that all costs would be paid by the 
Dairy Show, that they would be working with Martinsburg Borough to meet 
all building codes, and that the Dairy Show does have insurance coverage.  
In response to a Board member’s question, Mr. Ritchey stated that if the 
Board would approve the request at their May 18th meeting, construction 
would begin in June or early July.   

 
The building principals and the Director of Data Quality, Reporting & 
Performance Analysis shared with the Board how the on-line Classroom 
Diagnostic Tests and tracking of unexcused absences  are being utilized by 
administrators and teachers to guide instruction in the classroom and 
increase learning opportunities for all students. 
 
Superintendent’s Report 
Dr. Vadella thanked Tom Ritchey for helping with the recent Career Fair 
that was sponsored by the Blair County Chamber of Commerce and all Blair 
County Rotary Clubs and had more than 1,100 students participating.  Dr. 
Vadella noted that the exhibits involving some type of STEM components 
were crowded all day.  In a note of good news, Dr. Vadella said the teaching 
stations were also busy all days. 

 
Approval of Amended Agenda 
Mr. Butler moved and Dr. Dean seconded the motion that approval be 
granted of the agenda as amended to move the Buildings and Grounds 
Committee section to the beginning of New Business.  Motion carried 
unanimously by voice vote. 
 
Approval of Minutes 
Mr. Butler moved and Mrs. Acker-Knisely seconded the motion that approval 
be granted of the April 20, 2015 Regular Meeting minutes.  Motion carried 
unanimously by voice vote. 
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Executive Sessions Announced 
Mr. Gahagan announced that the following Executive Sessions were held or 
would be held for personnel, legal and contract purposes: 
 

 Prior to and following the April 20, 2015 Regular Meeting. 
 Prior to the May 4, 2015 Regular Meeting. 

 
 Approval of Three Requests for Waiver of Rental Fees 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted of the three requests for wavier of rental fees as listed in the table 
below and, as stated in Board Policy #707, the organizations would be billed 
for any direct costs incurred. 

 

Organization 
Facilities 
Requested 

Date(s) 
Requested 

Purpose 

Spring Cove Dragons 
Federation Baseball 

Baseball Fields 
at SCMS & CHS 

05/01/2015 
through 

07/31/2015 

Practices 
& 

Games 

Spring Cove VFW 
Baseball League 

Baseball Fields 
at SCMS & CHS 

05/01/2015 
through 

07/31/2015 

Practices 
& 

Games 

Martinsburg 
Ministerium 

CHS Auditorium 06/04/2015 Baccalaureate 

  
 The voice vote was not unanimous with one abstention (Mr. Gahagan).  

Motion carried. 
 
 Approval of Guaranteed Energy Savings Agreement with Trane 
 Mr. Biddle moved and Mr. Thompson seconded the motion that approval be 

granted, pending approval of the district’s solicitor, of the Guaranteed 
Energy Savings Agreement with Trane U.S. Inc. for the Act 77 ESCO project 
at Central High School and Martinsburg Elementary School.  Following a 
brief description from Dr. Vadella on what is included in the agreement and 
Bill Gordon’s statement that the project is ready to begin with workers to be 
on-site next week for preliminary roof work with the goal of project 
completion for the return of students in August, the motion carried 
unanimously by voice vote.   

 
 Approval of $2 Million Down Payment on ESCO Project 
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted authorizing the district administration to make a down 
payment of $2 Million to Trane U.S. Inc. for the Act 77 ESCO project at 
Central High School and Martinsburg Elementary School to be paid from the 
Capital Projects Account.  Following a brief discussion on whether the down 
payment should be $2 million or $2.5 million, the recommendation of the 
Business Manager at the last meeting, and the decision to not finance the 
additional 15%, the motion carried unanimously by voice vote. 

 
 Meeting Recessed and Reconvened 
 Mr. Gahagan recessed the meeting at 8:45 pm and reconvened the meeting 

at 8:53 pm. 
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 Approval of  Agreement with In-Shore Technologies 
 Mrs. Acker-Knisely moved and Mr. Thompson seconded the motion that 

approval be granted of the IT Management Services Agreement with In-Shore 
Technologies for a three-year term effective July 1, 2015 with an annual cost 
not to exceed $116,000.  Dr. Vadella explained that this agreement includes 
an increase in services due to the expansion of our 1:1 initiative, allows for a 
part-time technician, and a project manager.  Following a brief explanation 
by Mr. Butler on the reasons for quarantined messages, the motion carried 
unanimously by voice vote. 

 
 Approval of Contract with CenturyLink for Ethernet and Internet 

Access 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted of the contract with CenturyLink for Ethernet and 
Dedicated Internet Access effective July 1, 2015 with a monthly recurring 
rate of $3,519 and a one-time service order change of $90.  Motion carried 
unanimously by voice vote. 

 
 Approval of Agreement with CSIU for Hosted Software Services 
 Mrs. Acker-Knisely moved and Dr. Murnyack-Garner seconded the motion 

that approval be granted, pending approval of the district’s solicitor, of the 
Agreement for Subscription to Hosted Software Services with Central 
Susquehanna Intermediate Unit effective April 17, 2015 with the rates for 
the 2015/16 school year as listed in Exhibit 1.a.   Following a question from 
Dr. Dean, Mrs. Acker-Knisely and Dr. Murnyack-Garner amended their 
motion to read “…….effective retroactively to April 17, 2015…..”  Motion 
carried unanimously by voice vote. 

 
 Discussion on Proposed Final 2015/16 General Fund Budget 
 Dr. Vadella reported that he did not have much additional information to 

share regarding the budget.  He noted that we are looking at personnel 
issues that will have an impact on our budgeting.  Dr. Vadella also reported 
that all districts are now required by the State to complete a report on how 
we will spend the additional State money the Governor has proposed but 
has not been allocated.  He noted that any additional State monies have not 
been included in the proposed budget.   

 

 Dr. Vadella confirmed a Board member’s statement that the district’s budget 
could be reopened if the State would send us additional funding.  

 

 Dr. Vadella asked Board members to review their budget book and call if 
there were any questions.  Several Board members commented that they 
would rather wait until the next meeting when the Business Manager would 
be present.  It was the consensus of the Board to wait until the May 18 
meeting for discussion on the budget. 

 
 Approval of Administrative Recognition Form  
 Mr. Biddle moved and Mrs. Acker-Knisely seconded the motion that 

approval be granted of the Administrative Recognition Form for the Spring 
Cove Running Sports Booster Group.  Motion carried unanimously by voice 
vote. 
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 Discussion on Food Service Management Companies 

 Mr. Butler commented that he found it difficult to find ways to differentiate 
between the three vendors except in cost.  He felt they all had good 
presentations and good products and that you will always get good and bad 
comments from the students no matter what company you use. 

 

 Dr. Vadella reminded the Board that the regulations allow you to ask 
additional questions from any vendor who receives 80% or more in the 
scoring.  He suggested that questions could be submitted to him or the 
Business Manager and forwarded to all of the vendors. 

 

 It was the consensus of the Board to submit questions to the 
Superintendent or Business Manager by the end of business on Wednesday, 
May 6, have each vendor reply, and send the questions and answers to the 

Board in the agenda packet on May 13.   It was suggested that the building 
administrators and head cooks be included in the question gathering. 

 

 Approval of BusBoss Software Support Agreement Tabled 
 Mr. Biddle moved and Dr. Murnyack-Garner seconded the motion that 

approval be granted of the BusBoss Software Support Agreement for a three-
year term effective July 1, 2015 at the discounted annual cost of $1,890.50 
and the additional BusBoss Agent Support at the annual cost of $300. 

 

 Mr. Smith noted that he was not aware this agreement was up for renewal 
prior to tonight and expressed his dissatisfaction with the current BusBoss 
software.  He also asked if the administration has looked into a different 
software system.   Miss Smith commented that she would like to see how the 
realignment process went utilizing BossBus before making a decision.  Mrs. 
Acker-Knisely suggested that more information be obtained from Mr. Kirsch 
and Mrs. Thompson, the power users of the software, before a decision is 
made.  

 

 Mr. Butler suggested that the motion be tabled, and if there is strong 
support for the BusBoss program from the power users, the Board could 
vote to approve the three-year agreement at their next meeting. 

 

 Mr. Biddle and Dr. Murnyack-Garner then withdrew their motion and the 
motion was tabled until the May 18 meeting. 

 

 Retirement of Nancy Newlin 
 Mr. Butler moved and Mr. Thompson seconded the motion that the 

resignation for the purpose of retirement be accepted from Nancy Newlin, 

Elementary Librarian, effective at the end of the 2014/15 school year.  It 
was noted that Mrs. Newlin has served in the district for 17 years.  Motion 
carried unanimously by voice vote. 

 

 Employment of Emily Morris 
 Mr. Butler moved and Mr. Thompson seconded the motion that approval be 

granted to employ Emily Morris, pending receipt of updated clearances, as a 
Temporary Professional Employee effective with the 2015/16 school year 
with her salary set on Step 1 ($40,280) of the Bachelor’s Level of the current 
SCEA Bargaining Agreement with modifications to be made at the 
completion of the current negotiations process and with her initial 
assignment for the 2015/16 school year to be Kindergarten4 (K4) teacher at 
Spring Cove Elementary School.  Motion carried unanimously by voice vote. 
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 Employment of Pamela Kennedy 
 Mr. Butler moved and Mr. Thompson seconded the motion that approval be 

granted to employ Pamela Kennedy as a Temporary Professional Employee 
effective with the 2015/16 school year with her salary set on Step 1 
($40,280) of the Bachelor’s Level of the current SCEA Bargaining Agreement 
with modifications to be made at the completion of the current negotiations 
process and with her initial assignment for the 2015/16 school year to be 
Kindergarten4 (K4) teacher at Spring Cove Elementary School.  Motion 
carried unanimously by voice vote. 

 
 Employment of Ann Noce 
 Mr. Butler moved and Mr. Thompson seconded the motion that approval be 

granted to employ Ann Noce, pending receipt of updated clearances, as a 
Temporary Professional Employee effective with the 2015/16 school year 
with her salary set on Step 1 ($40,280) of the Bachelor’s Level of the current 
SCEA Bargaining Agreement with modifications to be made at the 
completion of the current negotiations process and with her initial 
assignment for the 2015/16 school year to be Kindergarten4 (K4) teacher at 
Spring Cove Elementary School.  Motion carried unanimously by voice vote. 

 
 Employment of Brooke Wissinger 
 Mr. Butler moved and Mr. Biddle seconded the motion that approval be 

granted to employ Brooke Wissinger as a Temporary Professional Employee 
effective with the 2015/16 school year with her salary set on Step 1 
($40,280) of the Bachelor’s Level of the current SCEA Bargaining Agreement 
with modifications to be made at the completion of the current negotiations 
process and with her initial assignment for the 2015/16 school year to be 
Family Consumer Science teacher at the Spring Cove Middle School and 
Central High School.  Motion carried unanimously by voice vote. 

 
 Approval of Additions to the District’s Support Staff Substitute List 
 Mr. Butler moved and Mr. Thompson seconded the motion that approval be 

granted to add the following individuals to the district’s list of support staff 
substitutes: 

 

 Colleen Hileman, Custodian/Paraprofessional. 
 Leslie Wilson, Food Service. 

 

 Motion carried unanimously by voice vote. 
 

 Discussion on Committee Meetings and Structure 
 Dr. Vadella reported that earlier this year, the district’s solicitor told us that 

our Committee Meetings must be advertised as public meetings, which we 
complied with.  The solicitor has now told us that we need to have minutes 
from each of the Committee Meetings.  In the past, we had one Committee 
Meeting a month that typically turned into a voting meeting, which did not 
allow for much discussion.  

 

 Several Board members commented that they would like to stay with the 
current Committee Meeting structure and find a way to get the minutes 
done.  Dr. Vadella noted that it would be about 25-30 minutes of clerical 
time for each meeting for each month in addition to the 1½ to 2 hours of 
actual meeting time. 
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 Following several suggestions from Board members including having a 

Board member take the minutes, taping the minutes, hiring a temp to do 
the minutes, and checking with other districts to see how they handle this, 
Dr. Vadella was directed to gather further information. 

 
 Rescheduling of Student Services & Activities Meeting in May 
 Following the checking of schedules, it was agreed to reschedule the May 25 

meeting of the Student Services & Activities Committee to May 26 at 9:30 
am. 

 
 Calendar of Board Events 
 Mr. Gahagan read the list of upcoming Board Events. 
 

 Adjournment 

With no further business to come before the Board, Mr. Biddle moved that 
the meeting be adjourned.  Time was 9:50 pm. 
 
 

 


